
Every organization wants to have an effective Risk
Management process that can minimize the
impact of existing risks and identify emerging risks
before they become problematic

Every manager wants to effectively manage their
risks and achieve corporate objectives

Minimizing the impact of potential risks can
significantly benefit an organization’s operational
efficiency, maintain focus on key strategic issues
and protecting the organizational brand.

Risk Management
Certificate

Why Should I Take
This Course?

How Is The Course Structured?
This course is an interactive hands-on workshop that breaks
down effective Risk Management concepts into its key
components and focuses on practical methods to apply these
concepts with class exercises and current examples that
reinforce the concepts.

Participants will develop examples from their
organization/industry and receive suggestions on how they can
implement these concepts, applicable to most organizations or
functional areas with a suggested model used in this course that
is both scalable and adaptable to most workplaces.

Participants learn these risk management concepts and build a
risk management model (or develop improvements for their
existing model).

Topics Covered:
Goals of Risk Management, its key components and different methods
used to manage risks

How to identify and align organizational objectives with key business
risks and explain how effective risk management efforts can add value
and minimize distractions

How to select controls that help to mitigate your risks and understand
the limits of these controls

How to actively monitor your mitigating controls and identify changes
to your processes that require management’s attention

How to rank and evaluate residual risks and allocate resources

Identify why many risk management efforts fail or are ineffective

Explain how to get started in your organization or develop a list of
process enhancements

Share simple best practices for implementation and ongoing success

Suggestions on how to communicate risk management processes and
gain buy-in through-out the organization

Course Details and Costs
4 interactive sessions of 2.5 hours
Cost of $800 per participant
Receive a certificate of completion at the conclusion of the course

For More Information, please contact:

Kathy Kamatani
k.kamatani@v.fdu.edu

How Will I Benefit From
This Course?

You don’t need a background in risk
management, operations or finance to benefit
from this course, only a desire to be a better risk
manager and improve your operations

Improve or refresh your managerial/supervisory
skills by sharpening your monitoring and
oversight methodology

Learn how to align the goals for risk
management with the goals of your organization

Learn how to implement and sustain effective
risk management policies and controls

Learn how to avoid some of the pitfalls
associated with implementing and sustaining an
effective approach to risk management


