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1.
University Mission and Campus Identity
In April 2000, the Board of Trustees approved the following University mission statement:

Fairleigh Dickinson University is a center of academic excellence dedicated to the preparation of world citizens through global education.  The University strives to provide students with the multi-disciplinary, intercultural, and ethical understandings necessary to participate, lead, and prosper in the global marketplace of ideas, commerce, and culture.

Then, in the fall of 2000, Teaneck-Hackensack Campus Faculty Assembly approved the following Campus identity statement:

The Teaneck-Hackensack Campus provides its students with a professionally-oriented global education drawing on the resources of the New York metropolitan region, as well as the campus’s own cosmopolitan faculty and student body.

The Campus’s undergraduate programs provide a strong foundation in the liberal arts as the best basis for professional success and thoughtful citizenship.  As a mark of its commitment to preparing or retraining students for the working world, the Campus offers a variety of accelerated degree programs and work experiences in addition to a wide array of graduate and certificate programs.  Small classes keep the educational process personal.  Student initiative and preparedness for employment are encouraged through support of student research, participation in faculty research, and involvement in co-curricular activities.  These features of the Teaneck-Hackensack Campus serve Fairleigh Dickinson University’s mission, to equip its students with an education suited to an age when developments anywhere in the world can rapidly affect communities and workplaces everywhere.

This document identifies strategies, objectives, and tactics for enabling the Metropolitan Campus, whose identity is thus defined, to fulfill the University mission. 

Note:  In 2001, the Teaneck-Hackensack campus was renamed the Metropolitan Campus.

2.  Priority Indices

Each strategy listed in this plan has been assigned a Priority Index.  Priority Indices were determined by asking campus leaders to divide the priorities into four equal groups and assigning a priority factor from 1 to 4 to the strategies in each group with 4 being assigned to the highest priority group and 1 being assigned to the lowest.  Then, the top ten strategies in each group were identified and upgraded by 0.5.  Thus, each person assigned a priority value ranging from 1.0 to 4.5 to each strategy.  A simple average of assigned priorities for each strategy gives the Priority Index.  In calculating the Index, all members of the Strategic Planning Committee (except the Provost) provided input.  Further input was then sought from all budget officers not on the Strategic Planning Committee and all Associate Deans, Academic Department Chairs and School Directors, and several other faculty and administrative leaders.  A total of 27 individuals completed the prioritization exercise.

Table 1:  Strategies Ranked by Priority Index

	Strategy
	Description
	AVG

	MC1A
	Continue to increase academic profile of entering first-time full-time freshmen
	3.94

	MC1C
	Freshmen-sophomore retention rate at or above national average
	3.94

	MC1D
	60 percent sophomore-junior retention rate
	3.94

	MC3A
	Prepare for Middle States re-accreditation review
	3.90

	MC1E
	Undergraduate graduation rate at or above national average
	3.88

	MC1O
	Improve writing skills of undergraduates
	3.85

	MC6A
	Faculty/staff salaries and workload comparable to other institutions
	3.83

	MC6C
	Beautify campus; address backlog of deferred maintenance
	3.75

	MC1I
	Increase faculty-student interaction outside of classroom
	3.65

	MC5C
	Pursue grant funding from private and public sources
	3.65

	MC1Q
	Maintain and upgrade residence halls
	3.63

	MC3C
	Maintain all discipline accreditations; seek new accreditations
	3.63

	MC1M
	Transform Weiner Library into compelling academic center
	3.54

	MC1GG
	Maintain and improve public safety systems
	3.38

	MC3B
	Establish learning outcomes assessment in each college/discipline
	3.33

	MC1G
	Raise full-time faculty coverage ratios
	3.27

	UC2A
	Reconstruct general education requirements
	3.27

	MC1AA
	Open state-of-the-art Campus Center
	3.23

	MC1F
	Designate certain disciplines for distinction; recruit distinguished faculty
	3.19

	MC1K
	Periodic internal and external reviews of academic programs
	3.19

	MC1T
	Increase services and support for international students
	3.13

	MC5A
	Develop students' sense of institutional bonding
	3.13

	MC5D
	Increase college budget allocations for program promotion
	3.12

	MC3D
	Maintain highest level of NCAA certification
	3.10

	MC1W
	Increase recreational/leisure activities for students
	3.06

	MC1V
	Improve health and counseling services
	3.02

	MC6E
	Recruit/retain faculty and staff reflecting gender/ethnic diversity of community
	2.96

	MC1CC
	Improve services for adult and commuter students
	2.90

	MC1EE
	Provide dining services more responsive to changing campus needs
	2.87

	MC1FF
	Strengthen Career Development Office
	2.87

	MC2B
	Incorporate University mission into all academic programs
	2.87

	MC2A
	Develop more coherent understanding of University mission
	2.81

	MC1Y
	Develop/promote winning athletics programs; dominate NEC
	2.79

	MC1H
	Promote professional staff scholarship and development
	2.77

	MC1Z
	Maintain/upgrade athletic facilities
	2.73

	MC2H
	Promote Wroxton as integral part of undergraduate experience
	2.71

	MC1U
	Maintain/expand leadership scholarships
	2.69

	MC1B
	Characteristics of graduate student cohort
	2.67

	MC1X
	More fully integrate athletic programs into campus life
	2.60

	MC5B
	Develop criteria for endowed chairs and distinguished professorships
	2.60

	MC5E
	Upgrade/renovate academic and athletic facilities for summer rental
	2.60

	MC1J
	AAC for operational/procedural advising; faculty for discipline-based advising
	2.56

	SC5A
	Increase enrollments in special MBA programs
	2.54

	MC2C
	Continue to develop Global Scholars Program
	2.52

	MC1N
	Develop/expand Community College Partnership programs
	2.48

	NC5D
	Online undergraduate degree completion program offered nationally
	2.48

	MC1S
	Make residence halls financially attractive for international students
	2.46

	SC2A
	Continue to develop global partnerships with business schools in other countries
	2.42

	MC1L
	Each academic unit to establish alumni and/or professional advising group
	2.40

	MC1R
	Increase/expand special housing options
	2.40

	NC5G
	Increase enrollments in credit certificate programs by 20 per year
	2.37

	MC6D
	Sponsor lecture and performing arts series
	2.37

	MC2E
	Provide culturally focused programming and global education
	2.27

	MC1BB
	Make fuller use of regional resources in NYC and NJ
	2.23

	MC1HH
	Build second walking bridge across Hackensack River
	2.21

	MC1P
	Establish EFE program as national model
	2.17

	NC5E
	Increase Hispanic program enrollment by 25 students per year
	2.12

	MC6B
	Hire ADA compliance officer
	2.10

	MC1DD
	Develop and maintain graduation class traditions
	2.08

	MC3E
	Establish Information Literacy program
	2.08

	MC6F
	Continue to sponsor social activities for faculty and staff
	1.94

	NC5C
	Online MAS specialty certificates
	1.92

	NC5F
	Increase BAIS enrollments at regional companies/organizations by 20 per year
	1.90

	MC2D
	Enhance reputation through GVF and prestigious local adjunct faculty
	1.88

	NC5H
	Increase enrollments and contribution ratios in non-credit programs
	1.88

	MC2G
	Create Center for Global and Multicultural Programming
	1.87

	NC2A
	Develop partnerships with NYC based foreign consulates
	1.85

	MC6G
	Create campus faculty governance organization
	1.81

	NC5A
	Develop BS in Professional Flight Technology
	1.77

	NC5B
	Establish one new off-campus ISHTM location per year
	1.77

	MC2F
	Provide training seminars to advance University mission
	1.75


2.
Strategies
This section describes three-year (2004-2007) strategies to advance the Metropolitan Campus.  The strategies are organized as subsets of the University strategies, defined by President Adams

	University Strategy 1:  
Increase the Perceived Value of a Fairleigh Dickinson University Undergraduate Degree.




Indicators of Success
· Increased applications from prospective students whose economic and academic profiles permit them a range of high quality education options.

· Increased enrollment of students with high academic profiles (SAT scores, high school GPAs, etc.)

· Increased student retention and graduation rates.

· Increased number of accredited or otherwise externally recognized academic programs.

· Increased full-time faculty teaching coverage ratios.

· Increased faculty-student interaction outside of class.

· Increased range of co-curricular activities.

· Improved academic and support services.

· Improved physical facilities.

· Improved campus safety and security

I.  Academic Program and Support Strategies

Campus Strategy MC1A:  Continue to increase the academic profile of entering first-time, full-time freshmen.  Seek a full-time undergraduate student body with the following characteristics:

· An average SAT or equivalent score of 1050. (Setting a minimum SAT score of 975 would target approximately 60 percent of SAT takers as regular admits.)

· At least 40 of percent each incoming class ranking in the top 20 percent of their high school graduating class.

· No more than 20 percent of each incoming class ranking in the bottom 50 percent of their high school graduating class.

· 25 percent international students, but with increased country-of-origin diversity; raise minimum TOEFL score for undergraduate international students to 550.

· 40% of domestic resident students from home addresses located more than 2 hours’ driving time from the campus

· Limit to 20 percent of each entering class students not meeting the minimum admission requirement but showing the potential to correct academic deficiencies by the end of the freshman year (30 credits).


Time Frame:


Incrementally through Fall 2007


Principal Responsibility:
Enrollment Management


Incremental Cost:

Increased recruiting and marketing costs to attract 

out-of-state applicants


Impact on Revenue:

Improved retention


Indicators of Success:

Admitted freshmen profiles

Priority Index:


3.83

Campus Strategy MC1B:  Its programs and its proximity to New York City make the Metropolitan campus attractive to many international applicants.   Seek a graduate student cohort exhibiting the following characteristic:

· 40 percent international students but, as compared to our current enrollment, with increased diversity by country of origin and academic program.  Increase minimum TOEFL score for graduate international students to 575.

We offer several excellent graduate programs, including the Ph.D. program in Clinical Psychology, the M.S. program in Computer Science and Information Systems, the M.B.A. programs, and the various masters programs that the School of Education offers.  These programs have professional orientations and thus further the Metropolitan campus’s mission.  Especially, it seems, for international applicants, these programs hold great appeal.  


Time Frame:


Incrementally through Fall 2007


Principal Responsibility:
Enrollment Management and Academic Units
Incremental Cost:

Increased recruiting and marketing costs 


Impact on Revenue:

Dependent on enrollment


Indicators of Success:

Admitted graduate student profiles


Priority Index:


2.61

Campus Strategy MC1C: Achieve a freshman-sophomore retention rate at or above the national average for schools of our type.
Nationally, the average freshman-sophomore retention rate for schools of our type stands at about 75%.  The freshman-sophomore retention rate for the Metropolitan campus last year (Fall 2002 – Fall 2003) was 70.3%.  


Time Frame:


Incrementally through Fall 2007


Principal Responsibility:
Provost/Faculty/Dean of Students/Academic 





Deans/Academic Advising


Incremental Cost:

Improved academic programs and campus life 


Impact on Revenue:

Substantial


Indicators of Success:

Observed retention rates


Priority Index:


3.94

Campus Strategy MC1D:  Achieve at least a 60 percent sophomore-to-junior retention rate.

The data show that, even when our freshman-to-sophomore retention rate exceeds 70 percent, the freshman-to-junior retention falls below 50 percent.  We cannot achieve our graduation rate goal, 50 percent, if this pattern persists.  Evidence points to the quality and availability of major courses as a key factor in this area. Faculty-student interaction outside of class ranks as another very important factor.

Time Frame:


Incrementally through Fall 2007


Principal Responsibility:
Provost/Faculty/Academic Deans/Academic 






Advising/Dean of Students


Incremental Cost:

Improved quality and wider availability of






major courses.   


Impact on Revenue:

Substantial


Indicators of Success:

Observed retention rates

Priority Index:


3.94
Campus Strategy MC1E:  Achieve an undergraduate graduation rate at or above the national average for schools of our type.

Nationally, for schools of out type, the five-year graduation rate stands at about 51%.  For the classes starting at the Metropolitan Campus in 1997 and 1998, however, the five-year graduation rates were 41 percent and 38 percent, respectively.  In recent years, the difference between the five-year and six-year graduation rates has grown, nationally.  We should therefore monitor the six-year graduation rate closely, as well the five-year rate.


Time Frame:


Incrementally through Fall 2007


Principal Responsibility:
Provost/Faculty/Academic Deans/Academic 






Advising/Dean of Students


Incremental Cost:

All associated with recruiting and retention 






strategies 


Impact on Revenue:

Essentially the same as improved retention


Indicators of Success:

Observed graduation rates

Priority Index:


3.89
Campus Strategy MC1F:  Designate certain disciplines as being those in which we want to gain distinction and recruit distinguished faculty to staff those disciplines.

High-quality programs attract high-quality applicants.  Quality programs begin with nationally known faculty, whose teaching and research require appropriate support.

	Time Frame
	Incrementally over five years

	Principal Responsibility
	Provost/Deans/Faculty

	Incremental Cost
	Competitive compensation for distinguished faculty members

	Impact on Revenue
	Improved recruitment 

	Indicators of Success:

Priority Index:
	Positions filled by qualified faculty. 

3.22


Campus Strategy MC1G:  Raise full-time faculty coverage ratios.  Achieve the following minimum average teaching coverage ratios.  Accreditation for individual programs may, of course, require higher ratios.

· Undergraduate on-campus

70 percent of student credit hours taught

· Graduate on-campus

50 percent of student credit hours taught

· All off-campus


25 percent of student credit hours taught

The lower on-campus coverage rate for graduate programs recognizes that, in some graduate programs, qualified adjunct faculty can teach certain specialty courses and that graduate students may not require the same level of support outside of class as undergraduates do.  Nonetheless, the lower coverage rate presumes full-time faculty supervision of all programs and the availability of qualified adjunct faculty. 

	Time Frame:
	Incrementally through 2007

	Principal Responsibility:
	Provost/Deans/Directors and Chairs

	Incremental Cost:
	Varies by program and accreditation requirements

	Impact on Revenue
	Potentially significant because quality programs are demanded by external organizations who contract for off-site programs.

	Indicators of Success:
	Documented movement to achieve the targeted percentages.



     Priority Index:

3.30
Campus Strategy MC1H:  
Provide resources to promote professional staff scholarship and professional development.

Recruiting and retaining high quality professional staff requires an infrastructure that supports development activities.  These activities involve travel to conferences, technology, released time, and other support services.  

	Time Frame
	Ongoing

	Principal Responsibility
	President/Provost/Deans

	Incremental Cost
	Increased grant-in aid allocations.  Increase staffing in Grants Office to promote faculty/staff grant activity. Create incentive programs to encourage scholarship and travel.  

	Impact on Revenue
	Retention will reduce costs of recruiting and replacing professional staff who leave the campus

	Indicators of Success
	Increased retention of new professional staff.  



     Priority Index:

2.81
Campus Strategy MC1I: Increase faculty-student interaction outside of the classroom.

Studies show faculty-student interaction outside of the classroom to be extremely important as means of promoting retention and also producing alumni who identify with the school and support it financially.  By working with student clubs, arranging to have speakers appear on campus, attending student events, and providing career guidance, faculty members evince a concern for student welfare. The Faculty Handbook recognizes concern for student welfare as no less important than teaching, scholarship, and service.  We must recognize concern for student welfare and reward it.


Time Frame:


Fall 2004 and ongoing


Principal Responsibility:
Provost/Faculty/Academic Deans


Incremental Cost:

Funding to support designated activities 


Impact on Revenue:

Major factor in improved retention


Indicators of Success:

Increased emphasis on concern for student welfare 






in faculty review process.  Increased faculty 






attendance at student events.  Increased student 






participation in academic and professionally 






oriented clubs.

    Priority Index:

3.63

Campus Strategy MC1J: Promote the Academic Advising Center as a campus location for all students needing operational and procedural assistance.  Provide a link between the Advising Center and each academic department or school.  Through designated faculty members, the departments and schools should provide discipline-based advising.

Research confirms academic advising as a powerful educational intervention that can greatly improve the quality of education.  Academic advising is often the only structured activity in which all students have the opportunity for one-to-one interaction with a faculty member.  The Academic Advising Center will provide assistance with academic procedures and regulations and advise certain undeclared students and freshmen.  The faculty, however, should be primary advisors for their majors.


Time Frame:


Fall 2004 and ongoing


Principal Responsibility:
Provost/Faculty/Academic Deans/Director of 






Academic Advising


Incremental Cost:

Funding to support designated activities 


Impact on Revenue:

Major factor in improved retention


Indicators of Success:

Increase in number of departments/schools utilizing 






the Academic Advising Center for operational and 






procedural assistance.  Improved retention and 






graduation rates.


Priority Index:


2.57

Campus Strategy MC1K:  Continue to conduct periodic internal and external reviews of all academic programs.  

To promote continuous improvement, the Dean’s Council recommends that each campus conduct two external reviews per year. In AY2002-2003, we had external reviews done for Hospitality Management and Biology.  This year, a review is underway for Communications, and for AY 2004-2005, a review of the Master of Administrative Science program is scheduled.  Several other programs require review as part of their regular accreditation cycles (e.g., Business, Engineering Technology, Computer Sciences, Psychology, and Nursing).  

	Time Frame:
	Ongoing 

	Principal Responsibility:
	Faculty, Deans and Provost

	Incremental Cost:
	$5,000 per program review

	Impact on Revenue
	None.

	Indicators of Success:
	Completed peer review reports



    Priority Index:

  3.22

Campus Strategy MC1L:  Encourage each academic unit to establish an alumni and/or professional advising group.

Establishing such advisory groups will provide a link to alumni and professionals in each field.  This link will promote a favorable external image of the campus, enhance alumni support, and generally assist us in providing high quality professionally-oriented programs.  Several such groups have become active over the last few years (SCB, ISHTM, Criminal Justice, to name a few).

	Time Frame:
	Ongoing

	Principal Responsibility:
	Provost/Academic Units

	Incremental Cost:
	Marginal

	Impact on Revenue
	None.

	Indicators of Success:
	Establishment of these groups


                 Priority Index:

2.46

Campus Strategy MC1M:    Transform the Weiner Library into a compelling academic center.

Students and faculty study, conduct research, and learn differently than they did in the pre-Internet era.  Students often work in groups and expect to have technological support – such as multi-media and portable technologies access – at hand.  To accommodate this new reality, a reconfiguration and renovation of Weiner Library is a top priority.   Vital needs include small group study spaces; media viewing facilities; computer labs (or widespread wireless access); a “hands on” library instruction room; and to make better use of available space, reconfiguration of the main floor.  Partitions, new flooring, and comfortable seating and study spaces will have dramatic impact at a reasonable cost.


Time Frame:



5 years


Principal Responsibility:

Provost/University Librarian/University     

                                                           

Advancement


Incremental Cost


Capital improvements;  incremental 






operating funds for databases
and computer 





leases. (Components of this projection 







duplicate items listed in the $2 million 







capital improvements required to return 







Weiner Library to standard.)


Impact on Revenues:


Increased satisfaction with academic support







facilities and thus enhanced retention.

Indicators of Success:
Increased usage of library resources and services.  (With a new library facility, a neighboring institution experienced an 8-fold increase in library use.)


Priority Index:



3.48

Campus Strategy MC1N:    Develop and expand the programs offered through the Community College Partnership program.

Launched in the Fall of 2001, the Community College Partnership program has expanded to eight community college locations and, by Fall 2004, will serve more than 400 students who, for geographical reasons, cannot attend classes on either main campus.  Strategically, the program makes FDU a statewide institution. 


Students at the community college sites express interest in programming expanded to include education, nursing, business, information technology, and hospitality management.  Expanded programming, of course, presents challenges.  We must maintain academic quality, ensure consistency between these locations and the main campus, and find ways to have the Partnerships students feel directly affiliated with the core enterprise.  We have no plan to expand beyond the eight sites that will be operating in Fall 2004.  We face the challenge of expanding the academic offerings at the existing sites but without stretching our resources too thin.


Time Frame:



Ongoing


Principal Responsibility:

Provost/Academic Deans/Director of CCP 





Program


Incremental Cost


Additions to full-time and part-time faculty 





as required.


Impact on Revenues:


Increased tuition revenue.

Indicators of Success:
New course and program offerings at community college locations.  Increases in enrollment.


Priority Index:



2.46

Campus Strategy MC10:  Improve undergraduates’ writing skills.  Establish learning goals appropriate to each academic discipline and then use them to assess skills.

By the end of AY 2004-05, University College will develop a program to coordinate the teaching of writing. The program will establish learning goals that lead to writing competency.  Within each writing course and within each major program, learning outcomes assessments will be administered to ensure that all undergraduates reach these goals.  A foundational writing curriculum will be developed encompassing basic and developmental skills, composition, research and documented writing, writing for all international students, technical and business-organizational writing, presentation skills, and technological media. (NB: Where such courses already exist, the aim will be to coordinate programs and strategies in order to improve the preparation of students to write within and across these curricula.)  To prepare students for today’s essential condition of writing and presenting on the PC, a computerized Writing Center will be centrally located and supported in Weiner Library.  Library resources, particularly Internet research tools and electronic databases, will be incorporated into the practice of writing skills at the Writing Center.  By Spring 2006, the Writing Program will have undergone sufficient assessment to produce evidence for the Middle States accreditation visit scheduled for that semester showing that learning outcomes assessment results have been used to improve the Writing Program.  By Spring 2007, grant applications will have been prepared and development prospects cultivated so that the Writing Program can attain the externally perceived status of showpiece.



Time Frame: 


Now through Spring 2007



Principal Responsibility: 
Provost, Deans, University Librarian, 






Faculty



Incremental Cost: 

4 FT Lecturer positions specifically 







dedicated to the teaching of English writing 






skills; incentives for adjuncts, who will 






continue to bear the brunt of the labor-






intensive writing courses; faculty 







development programs in planning and 






assessing communication skills in all major 






programs; supported, equipped, and housed 






in the Writing Center



Impact on Revenue: 

All associated with improved quality of 






student performance

Indicators of Success: 
Establishment of Writing Center; curriculum 

changes; improved student writing skills; 



contribution to Middle States re-

accreditation through assessment of learning 

outcomes. 



Priority Index:


3.74

Campus Strategy MC1P:
Establish the Enhanced Freshman Experience (EFE)

 Program as a nationally recognized model for first year, traditional age, full-time 

students who need developmental support.

The Enhanced Freshman Experience (EFE) program enrolls traditional age undergraduate students who do not meet the standards for regular admission.  Assisted by an extended retention network, EFE students correct academic deficiencies by the end of the freshman year.


Time Frame:


Fall 2004 and ongoing


Principal Responsibility:
Dean of New College/New College faculty


Incremental Cost:

Marginal


Impact on Revenue:

Increase in retention


Indicators of Success:

Enrollment in EFE program.  Retention rate of EFE 





students to sophomore year.  Ultimately, graduation 


rates for EFE students from bachelor’s degree  



programs.


Priority Index:


2.13
II. Student Life and Support Strategies
Campus Strategy MC1Q:  Maintain and upgrade attractive residence facilities.

On the basis of the 2001-2004 Campus plan, the University constructed a 300-bed residence hall (Northpointe) on the campus’s northern end.  Almost $4 million went into renovating the University Court and Linden complexes.  The Lindens, however, still lack functional common areas. To attract high caliber out-of-state students, we must maintain these residence facilities in prime condition; and especially for international students, we must install additional kitchens.  Attractive residence facilities will generate revenue in the summer months.  

	Time Frame:
	Ongoing

	Principal Responsibility:
	Provost/Residence Life/Facilities

	Incremental Cost:
	Annual furniture replacement fund of $300,000.  Periodic capital renovations (bathrooms, painting, carpeting, etc).  Addition of kitchens and common areas.

	Impact on Revenue
	Potential summer conference income, competitive recruitment, and attraction of international students to the residence halls.  Increased retention.  Less vandalism.  Each bed filled contributes to tuition revenue and room and board

	Indicators of Success:
	Maintenance/renovation of residence halls. Increased student demand for on-campus housing.  


  Priority Index:
3.54
Campus Strategy MC1R:  Increase and expand special housing options to foster community development and attractiveness of residence hall living.

The Global Scholars Hall and the Honors Hall pilot programs have succeeded.  Through specialized programs and services, residents of these buildings make a strong connection with the University and with each other sooner than do residents in non-theme halls.   Academic units should become more involved in developing and adding residential learning communities.


Time Frame:  


Fall 2004 and ongoing


Principal Responsibility
Dean of students/Director of Residence Life


Incremental Cost:

Programming and facilities costs to be determined

as specific options are identified (e.g., Nursing Hall, 

Fine Arts Hall, Wellness Hall etc.)

Impact on Revenue:
Increased residence hall occupancy and retention.

Indicators of Success:
Implementation of one new special housing option or significant expansion of one existing option each year.


Priority Index:


2.35
Campus Strategy MC1S:  Make the residence halls financially more attractive to international students.

Though they prefer to live on campus, most of our international students live off campus because they cannot afford on-campus housing and related meal plans.  Their living on campus would advance the mission of the University, because they would be more likely than they are now to associate with the domestic students.  To this end, we should explore the possibility of providing reduced rate, triples in Northpointe.


Time Frame:


Fall 2004 and ongoing


Principal Responsibility:
Dean of Students/Director of Residence 






Life/Academic Deans


Incremental Cost:

To be determined

Impact on Revenue:
Increased housing and meal plan revenue.  Increased recruitment and retention of these students as a result of earlier bonding with the University and campus community

Indicators of Success:
Increased number of international students choosing to live on campus


Priority Index:


2.41
Campus Strategy MC1T:   Increase services and support for international (non-immigrant) students.

The proposed three-year increase in our international student population and the Department of Homeland Security’s and Department of State’s more stringent reporting-and-tracking requirements make our need for additional resources acute. 



Time Frame


Fall 2004 and ongoing

                        Principal Responsibility
Provost/Office of International Student 


Services

Incremental Cost
One additional International Student Advisor; funding to improve the international student orientation program, which must (INS, federal regulation 22CFR62.24c) provide students with an understanding of life in the United States; and funding for computer upgrades and current software to comply with the DOS and DHS reporting requirements (federal regulation 22CFR 62.70).

                       Impact on Revenue:

Increased international student retention

Indicators of Success:
Continued compliance with DHS/SEVIS reporting requirements; continued compliance with immigration laws, which require providing cultural information to new students, increased student satisfaction with services offered, improved reputation as a true leader in global education.



Priority Index:


3.13
Campus Strategy MC1U:  Maintain and expand partial scholarships for students assuming key leadership positions and establish an emerging freshmen leaders program.

Students who show leadership abilities expand participation in activities and improve student life generally.  Without student leaders, Student Government, the Equinox, the Militis, and other key organizations and committees could not operate. Promising freshmen should be identified through the admissions process and then developed to assume not only leadership roles in student organizations but also key paraprofessional positions, such as Resident Assistants, Orientation Leaders, SUB Building Managers, etc.  We should earmark funds (e.g., Charter Day scholarships) to implement an Emerging Leader Program. These students would form the Freshmen Class Council.  Investment in these students will produce a contagious sense of pride and belonging.



Time Frame:


Fall 2004 and ongoing



Principal Responsibility:
Provost/Dean of Students/VP Enrollment 






Management



Incremental Cost:

$20,000 (10 scholarships @ $2,000)



Impact on Revenue:

Better recruiting and retention


Indicators of Success:

Wider pool of applicants for student 





leadership positions.   Stronger student

organizations and paraprofessional staff.  Sense of pride in FDU.



Priority Index:


2.70

Campus Strategy MC1V:  Improve health and counseling services.  This strategy encompasses several initiatives, as follows.

1. Increase support for students who need psychiatric care.

2. Provide optional increased health insurance coverage for students.

3. Strengthen Student Health Services by providing accessibility to student services during evening and weekends, increased resources for health education, and a peer health education program.

4. Maintain and expand the drug/alcohol education program and also the Threat Assessment Committee’s programs and projects.

The next two years will see a 40 percent increase in the number of resident students.  Just the increased resident population would require expanded health and counseling services.  Tighter state health requirements and the rising percentage of college age students who need counseling and psychiatric services, however, will mean doing even more. The student health care policy provides just very basic coverage.  Students should be permitted to purchase expanded coverage to include psychological, dental, and eye care services.  We have a full-time substance abuse counselor, but we must do more to provide effective educational programs concerning substance abuse and to address other issues that the Threat Assessment Team has identified as urgently requiring attention.


Time Frame:


Fall 2004 and ongoing


Principal Responsibility:
Provost/Dean of Students/Health Services Staff


Incremental Cost:

Additional staff and programming funds


Impact on Revenue:

Increased recruitment and retention

Indicators of Success:

Increased availability of services, programming, 





and health insurance options




Priority Index:


2.98

Campus Strategy MC1W:  Provide more recreational and leisure activities for students.

To attract and retain students, we must offer a wide array of co-curricular activities.  We should expand the Fitness Center’s range of programs and their frequency.  Programs should meet the interests and needs of both the residential and the commuter populations.  The new soccer facility also will provide new programming opportunities. 


Time Frame:


Fall 2004 and continuing


Principal Responsibility:        Director of Athletics/Dean of Students

            Incremental Cost:

Funding for staff, equipment, and transportation 


            Impact on Revenue:

Essential for recruiting and retention

Indicators of Success:
Initiation, promotion, and student participation in campus events.


Priority Index:


3.02

Campus Strategy MC1X: More fully integrate athletic programs and events into campus life.

More students participate in Division I athletics than in any other student activity.  To promote campus spirit, however, we must integrate the athletic programs more fully into overall campus life.  Increased student attendance at athletic events will enhance campus spirit and contribute to successful athletic teams. Winning athletic programs generate campus spirit, not just among students but also among faculty, staff, and alumni.


Time Frame:


Fall 2004 and continuing


Principal Responsibility:        Director of Athletics/Dean of Students/Provost

            Incremental Cost:

Guarantee money to attract teams that have name 
recognition.  Additional funds to create television 
and radio broadcasts for soccer and basketball

            Impact on Revenue:

Better recruiting and retention

            Indicators of Success:

Increased name recognition and visibility will lead 





to increased fan and faculty turnout at athletic 





events


Priority Index:


2.57

Campus Strategy MC1Y: Develop and promote winning athletic programs; become the dominant school in the Northeast Conference 

Winning athletic programs promote campus pride and spirit.  Achieving best results in athletics requires our adding full-time coaches, especially in baseball and tennis.  Also, combining the men’s and women’s tennis programs under one coach and modestly increasing the combined operating budgets will make both programs more competitive. We should launch a women’s golf team. Our dominating the NEC conference might make moving to a more prominent conference possible.   


Time Frame:


Incremental through spring 2007


Principal Responsibility:        Director of Athletics/Provost

            Incremental Cost:

Funds for full-time coaches in baseball, tennis, and 
golf. Scholarships for women’s golf; increased 
operating budgets for tennis and golf.

            Impact on Revenue:

Improved recruiting and retention


Indicators of Success:

Improved competitiveness in NEC


Priority Index:


2.76

Campus Strategy MC1Z: Maintain and upgrade athletics facilities.

First rate athletic facilities attract the best athletes and create a stronger sense of campus pride.  The Rothman Center’s facilities need repair or replacement.  The tennis courts, though usable for the first time in years, still need work.  The baseball field requires a new field surface, fencing, seating, and lighting.  The new the soccer field will need lighting.  


Time Frame:


Incremental through spring 2007


Principal Responsibility:        Director of Athletics/Provost/VP for Institutional 





Advancement

            Incremental Cost:

Capital investment in Rothman Center, outdoor 
fields and tennis courts.

            Impact on Revenue:

Improved recruiting and retention


Indicators of Success:

Improved facilities


Priority Index:


2.67
Campus Strategy MC1AA:  Open a State-of-the-Art Campus Center

We must compete for new and continuing students on the co-curricular level, as well as in academics.  A new facility will help meet the campus’s co-curricular programming needs and contribute to faculty-student interaction.  Such a facility will attract summer conference groups, too.  Planning should begin for the design and financing of the campus center.


Time Frame:


Fall 2004 and ongoing

Principal Responsibility:
Board of Trustees/VP Administration/Provost/Dean of Students/VP of Institutional Advancement

Incremental Cost:
Significant capital investment.  Short-term investment for planning and design

Impact on Revenue:
Essential for recruiting, development; and retention; increased summer conference revenue.

Indicators of Success:
New campus center

Priority Index:
3.15

Campus Strategy MC1BB:  Make fuller use of regional resources both in NYC and in NJ for academic and co-curricular experiences. 

Proximity to New York City is one of the campus’s strengths.  We have four new twelve passenger vans, in which we can transport small student groups to various historical and cultural sites in and around NYC.


Time Frame: 


Fall 2004 and ongoing


Principal Responsibility:
Director of Student Activities/Faculty


Incremental Cost:

Travel and programming expenses


Impact on Revenue:

Increased retention.

Indicators of Success:
Increased trips for curricular and co-curricular purposes.

Priority Index:  
2.22

Campus Strategy MC1CC:  Improve services for adult and commuter students.

Many students, most non-traditional age but some traditional age, have young children.  Our providing a daycare program would enable these students to become more involved in campus life.  Commuter students require more attention generally.


Time Frame:


Fall 2004 and ongoing


Principal Responsibility:
Student Affairs/Provost



Incremental Cost:

Investigate cost to create an on-campus daycare 





center and to buy new and replacement 






furniture in the commuter lounge and lounges in 





academic buildings.  Explore possibility of State 





funding and involvement of School of Education 





Early Childhood Program.  Establish an office of 





Commuter Student Services to provide 






information on tenant rights, off-campus housing, 





and transportation.


Impact on Revenue:

Increased recruitment and retention


Indicators of Success:

Functioning campus daycare center and 






Office of Commuter Student Services.


Priority Index:


2.94

Campus Strategy MC1DD:  Develop and maintain graduation class traditions.

Traditions play a key role in promoting school pride and alumni affiliation.  The entering class photo and pin is a good start.  We should build on it, perhaps through community service projects. 


Time Frame:


Fall 2004 and ongoing


Principal Responsibility:
Dean of Students/Provost/Academic Deans


Incremental Cost:

Funding for programming, banners, 







transportation, books and other supplies related to 






campus traditions.


Impact on Revenue:

Stronger affiliation with the University, retention 





and annual giving.

Indicators of Success:
Student spirit and pride.  Expanded participation in campus life.  Increased alumni involvement and annual giving.


Priority Index:


2.11
Campus Strategy MC1EE:  Provide dining services more responsive to the changing campus community’s needs.

The menus in the SUB Dining Hall, Jeepers and Dickinson Café do not always match the community’s needs.  Hours of operation should meet the varied schedules of day, evening, resident, commuter, part-time, and full-time students, especially as our enrollment grows.  The needs of athletes and international students need particular attention.  More flexible meal plans will help draw students to the residence halls.


Time Frame:


Fall 2004 and ongoing


Principal Responsibility:
VP Administration/Provost/Dean of Students


Incremental Cost:

To be determined

Impact on Revenue:
Increased demand for housing.  Better recruiting, retention, and pride. Improved student nutrition and health. 

Indicators of Success:
Provision of high quality, affordable, convenient dining options that meet the needs of the campus population. Increased student satisfaction and pride.
Priority Index:
2.91

Campus Strategy MC1FF:  Strengthen the Career Development Office.

Assisting students with career planning, internships, co-op opportunities, and job placement ranks among the most important services that a professionally-oriented campus provides.  The Career Development Office requires private interview rooms and staff offices, resource/work areas for students, a facsimile machine, and computer facilities with access to the internet.  The office needs additional staff very badly. 


Time Frame:


Fall 2004 and ongoing

Principal responsibility:
Vice President for Human Resources, Career Development and Risk Management/Director of Career Development

Incremental Cost:
Increased staffing costs; facility costs to be determined.

Impact on Revenue:
Improved recruiting, retention, and annual giving.


Retention of students who, if they have part-time jobs, otherwise might find it necessary to leave school.

Indicators of success:
Increased student use and satisfaction.


Recruiters returning for additional interviews with students

Priority Index:
2.91

Campus Strategy MC1GG:  
Maintain and improve public safety systems.

Over the last two years, the Metropolitan Campus has, in phases, enacted a plan for improving campus safety and security.  The plan includes electronic surveillance, card access systems in the residence halls, upgraded alarm and emergency reporting mechanisms, and other safety devices.  We must continue making such improvements and, especially in view of the increased resident student population, hire more public safety officers and improve training for all public safety personnel.  Safety and security are major issues for the campus, because it is openly accessible.


Time Frame:


Fall 2004 and ongoing

Principal responsibility:
Provost, Director of Public Safety

Incremental Cost:
Increased funding for cameras, safety screens, door alarms, emergency telephones, generators, and training and salaries for public safety staff.

 Impact on Revenue:
Improved recruiting and retention.  Campus safety is an important consideration for prospective, as well as already enrolled students, and their families.  Safety and security is also important to faculty and staff members.

Indicators of success:
Improved safety and security systems, recruiting and retention of public safety staff; reduced safety violations on campus

Priority Index:
3.33

Campus Strategy MC1HH:  
Build a second walking bridge across the Hackensack River.
An objective for nearly twenty years and with plans already drawn and initial environmental approvals obtained, a second cross-river footbridge, from Becton Hall to the Rothman Center, will integrate our facilities into a more unified single campus.points. The University seeks federal funding for this project.

	Time Frame:
	Fall 2005 

	Principal Responsibility:
	SVP for Government Affairs/VP for Institutional Advancement

	Incremental Cost:
	$2+ million

	Impact on Revenue
	None

	Indicators of Success:
	Bridge built



    Priority Index:

2.17

	University Strategy 2:  
Brand Fairleigh Dickinson’s Name in the Emerging Field of Global Education.




Indicators of Successful Progress

· Increased presence of global education goals and objectives in curriculum and course syllabi

· Increased recognition of global education goals on outcomes assessment instruments

· Increased recognition of and participation in UN Pathways program

· Increased use of Global Virtual Faculty

· Increased study abroad opportunities

· Increased attendance at Wroxton

· Increased interest in Global Scholars Program

· Increased diversity among faculty and staff

Campus Strategy MC2A:  
Develop a more coherent understanding of the University’s mission, to be the “Leader in Global Education”.

Although we have wide agreement concerning both the need to educate and develop world citizens and also concerning the University’s commitment to this objective, we still lack of a common understanding of just what the phrase “Leader in Global Education” means and what we must do to warrant using it.

	Time Frame:
	Fall 2004 

	Principal Responsibility:
	President/Provost/Faculty/Staff

	Incremental Cost:
	To be determined.

	Impact on Revenue
	Improved recruiting because of market distinction and clarity of purpose

	Indicators of Success:
	Common understanding of University mission, and the reasons for calling ourselves “The Leader in Global Education”; increased presence of global issues in courses and curricula.



    Priority Index:

2.85

Campus Strategy MC2B:  
Incorporate the University mission into all academic programs.  

Academic programs must reflect and advance the University’s mission, educating world citizens.  We should expand library holdings and use of foreign newspapers, journals, books, and media to enhance awareness of world affairs and to encourage participation in “world citizen” development activities. Curricula and course syllabi should be revised, as needed, to reflect the University mission,

	Time Frame:
	Ongoing 

	Principal Responsibility:
	Faculty, Deans and Provost

	Incremental Cost:
	To be determined.

	Impact on Revenue
	Improved recruiting because of market distinction.

	Indicators of Success:
	Updated curricula that reflect University and Campus missions



     Priority Index:

2.91
Campus Strategy MC2C:  Continue to develop the Global Scholars Program.

The Global Scholars Program owes its existence to the 2001-2004 strategic plan.  Global scholars meet enhanced admission requirements, take a set of common courses that involve all three campus colleges, and occupy a dedicated residence area.  The Program should evolve into a four-year experience for students who seek the knowledge and skills that they need to become true global citizens.

	Time Frame
	Ongoing

	Principal Responsibility
	Residence Life Office/International Student Services Office/Academic Units

	Incremental Cost
	Staffing and programming costs to be determined.

	Impact on Revenue
	Improved recruiting and retention

	Indicators of Success
	Occupancy of designated facility.  Availability of cross cultural programs.



    Priority Index:

2.50
Campus Strategy MC2D:  
Enhance the reputation of the University and the faculty through the use of Global Virtual Faculty and prestigious local adjunct faculty.

This is a University strategy, overseen by the Office of Educational Technology.  

	Time Frame
	Ongoing

	Principal Responsibility
	Associate Provost/Deans

	Incremental Cost
	To be determined

	Impact on Revenue
	Enhance recruitment

	Indicators of Success
	Availability and participation of Global Virtual Faculty in distance learning courses.  Increased use of prestigious local adjunct faculty.



    Priority Index:

1.96

Campus Strategy MC2E:  
Utilize multicultural resources of the University and surrounding community to provide and promote culturally focused programming and global education.

Cultural diversity is one of the campus’s strengths. Data published by the Institute of International Education list the Metropolitan Campus as 25thh among all Master’s Degree Institutions in the number of foreign students enrolled in 2002-03.   Through appropriate programs, we have to encourage students from different cultures and backgrounds to understand each other and take advantage of the opportunities that a multicultural environment provides. 

	Time Frame:
	Ongoing

	Principal Responsibility:
	Provost/Dean of Students/Office of International Student Services

	Incremental Cost:
	Programming funds

	Impact on Revenue
	Indirectly through retention and recruiting.

	Indicators of Success:
	Initiation, promotion, and student participation in  intercultural campus events.  


                 Priority Index:

2.26

Campus Strategy MC2F:   Provide training seminars enabling faculty and staff to advance the University’s mission.

On a campus with as diverse a student population as ours, faculty and staff require ongoing professional development aimed at understanding and working with people from other nations and cultures.


Time Frame


Fall 2004 and ongoing

            Principal Responsibility
Human Resources/ Provost/Dean of Students/Office 
of International Student Services/Grants 
Office/Division of Continuing Education

Incremental Cost
Funding for seminars on teaching and providing services for international and students from different backgrounds, for 
faculty and staff retreats on global issues, for 
computer workshop seminars, and 
for seminars on grant writing.

Impact on Revenue:
Improved recruiting and retention of students, staff, and faculty and increased workforce productivity.



            Indicators of Success:

Increased sense of student, faculty, and staff 
belonging; unity in global education; student 
academic success; and progress towards reaching 
“most desired employer” status.


Priority Index:


1.72

Campus Strategy MC2G:  Within the Division of Student Affairs, create a Center for Global and Multicultural Programming, including inter-religious programming.

The campus has many culturally, spiritually, and internationally focused student organizations.  Establishing a center where full-time staff can advise and work with these organizations as they address programming and quality-of-life matters will bring together the campus’s diverse populations, foster coalition building, and increase the sense of belongingness and affiliation. Campus Ministry provides a strong resource for the preparation and education of global citizens.  Inter-religious programming can explore religion’s role in global conflict and peace.


Time Frame:


Fall 2004 and ongoing


Principal responsibility:
VP Administration/Provost/ Dean of 







Students/Student Life and Campus Ministry 






Directors/ISS

Incremental Cost:
Programming funds 

Impact on Revenue:
Improved recruiting and retention, especially of international students and of students, staff, and faculty newly educated about and more comfortable with and appreciative of our diverse population. 

Indicators of Success:
Increased unification of our diverse campus population, reduced number of international student transfers, better student, faculty and staff attendance at events sponsored by varied ethnicities and cultures.


Priority Index:


1.83

Campus Strategy MC2G:  Promote Wroxton as an integral part of the FDU undergraduate experience.

Students who spend time at Wroxton return with a fuller appreciation of FDU’s academic value.  Better attendance at Wroxton would improve recruiting, contribute to delivering a global education, and help produce supportive alumni.

Time Frame:


Fall 2004 and ongoing


Principal responsibility:
Wroxton Office 

Incremental Cost: 

Minor (advertising, presentations, etc.)

Impact on Revenue: 
Improved recruiting and retention; more alumni giving

Indicators of Success:
Attendance at Wroxton


Priority Index:


2.76

College Specific Strategies
University College Strategy UC2A:  Reconstruct University College’s General Education requirements.  The new requirements will: (1) reduce the total credits from 70 to the national norm, 40-45; (2)  produce student competencies that directly realize the University mission, educating global citizens; (3) conform with and show documented evidence of learning outcomes assessment, as defined and exemplified by Middle States; (4) and make the general education requirement part of BS programs.

Currently, General Education in University College—which also affects the other colleges of the Metropolitan Campus—applies to BA students only.  To incorporate the existing general education requirement, some BS programs, because they must satisfy discipline based accreditation requirements, too, would have to require many more than the 128 minimum needed for graduation.  BS students, therefore, do not get the benefits of general education.  We can eliminate this inequity by reducing the required number of general education credits.



Time Frame: 


Now through spring 2006



Principal Responsibility: 
Dean of University College, Faculty



Incremental Cost: 

All associated with release time, 







consultancies, institutional research



Impact on Revenue: 

Improved retention 



Indicators of Success: 
Revised general education curriculum 






requirements, regional re-accreditation.



Priority Index:


3.22

Silberman College Strategy SC2A:  Continue to develop global partnerships with business schools/programs in other countries.

Silberman College has implemented joint programs with the Institute of Management Technology (IMT), India, and the International University of Monaco (IUM).  Several other agreements are in various stages of negotiation.  These programs give the University and the College increasing presence and reputation around the world.



Time Frame: 


Ongoing



Principal Responsibility: 
Dean of Silberman College, Faculty



Incremental Cost: 

Increased staffing and operating expenses



Impact on Revenue: 

Enrollment increases



Indicators of Success: 
Completed agreements, students enrolling in 





joint programs.



Priority Index:


2.41

New College Strategy NC2A:  Develop partnerships with NYC based foreign consulates.


In 1998, New College established a Degree Completion Program for diplomats serving with the Israeli Consulate and for others with the Israeli Ministry of Defense.   A new program, hosted by the Columbian Consulate and serving diplomats from 8 Latin American Countries, will begin in Fall 2004.  We expect to establish additional partnerships.


Time Frame:  


Ongoing


Principal Responsibility:  
Dean/Faculty


Incremental Cost:

Costs consistent with revenue 







projections and faculty staffing needs


Impact on Revenue:

Revenue from new enrollment                        

Indicators of Success:

Increased number of Consulates 







and attainment of enrollment goals.



Priority Index:


1.81

	University Strategy 3:  
Seek and Earn the Highest Accreditation  for Every Academic Program



Indicators of Successful Progress

· Middle States re-accreditation

· Re-accreditations of currently accredited programs

· New accreditations earned

· Recertification of Division I Athletics 

Campus Strategy MC3A:  
Prepare for Middle States Re-accreditation Review

During the period that this plan covers, the Middle States Association of Colleges and Universities will review the University for re-accreditation.  The self-study process will occur in FY2004-2005 and the site visit in FY2005-2006.  Re-accreditation ranks as a principal priority.  

	Time Frame:
	Ongoing

	Principal Responsibility:
	Middle States Steering Committee and Subcommittees

	Incremental Cost:
	Consultants, release time, institutional research

	Impact on Revenue
	Very serious if not successful

	Indicators of Success:
	Middle States accreditation 



    Priority Index:

3.91
Campus Strategy MC3B:  Establish learning outcomes assessment as a means of improving student learning.  This program should include every college and every discipline.

Middle States expects FDU to produce documented evidence showing that we have practiced learning outcomes assessment and that we have used the results to improve student learning.  Except in the Silberman College of Business, the School of Nursing, and the School of Computer Sciences and Engineering, units that hold professional accreditations, our practice of learning outcomes assessment is only in its initial stages (as is the derivative practice, institutional assessment).  We must assess all major programs, general education, and elective courses, both internally and externally, to determine whether they meet or fail documented learning goals that reflect both external and internal standards of performance and coverage of competencies.



Time Frame:
 

Fall 2004 and ongoing



Principal Responsibility: 
Provost, Deans, Faculty, Institutional 






Research



Incremental Cost: 

All associated with release time, travel, 






consultants, and institutional research



Impact on Revenue: 

Substantial if re-accreditation is jeopardized



Indicators of Success:

 Regional re-accreditation, data for learning 






 improvements.



Priority Index:


3.28

Campus Strategy MC3C:  
Maintain all existing discipline oriented, professional accreditations and seek new accreditations if advisable to do so.

During the period that this plan covers, we will seek re-accreditation in athletics (NCAA—2004-2005), psychology (APA—2004-2005), electrical engineering (ABET--2004), paralegal studies (ABA--2006), business (AACSB interim report—2005), and civil engineering technology (ABET--2005).  We will require resources to support re-accreditation in these programs and to support first-time accreditation in education (TEAC-2005). 

	Time Frame:
	Ongoing

	Principal Responsibility:
	Deans/Chairs or Directors/Faculty

	Incremental Cost:
	Approximately $15,000 per each accreditation visit.

	Impact on Revenue
	Difficult to measure, but external accreditations are a recognized indicator of quality academic programs

	Indicators of Success:
	Re-accreditation of existing programs


                 Priority Index:

3.65

Campus Strategy MC3D:  
Maintain the highest level of NCAA certification.

Our Division I athletics program holds the NCAA’s highest level certification, having received accolades for excellence in academic integrity and services.  We have addressed gender-equity concerns by adding three new women’s teams.  The athletics program requires re-certification in 2004.

	Time Frame:
	Fall 2004 for recertification

	Principal Responsibility:
	Athletic Director

	Incremental Cost:
	To be determined

	Impact on Revenue
	None

	Indicators of Success:

Priority Index:
	Continued full certification by NCAA

3.06


Campus Strategy MC3E:  Establish a multi-year progressive and multi-disciplinary Information Literacy program.  The program should include assessment to track and document development of information-access and management-and-research competencies.  

Middle States designates Information as a skill that the University must develop during the student’s academic career.  Library instruction in the Global Challenge can serve as an introduction.  Working together, librarians and faculty who teach research seminars can develop more advanced aspects.  Like all other academic programs, this program will require assessment of learning outcomes.


Time Frame: 



2004-2005 and ongoing


Principal Responsibility

Reference librarians and Faculty


Incremental Cost


Information literacy could







require additional library staff.


Impact on Revenues


Substantial if re-accreditation is less than







satisfactory

Indicators of Success
Documented student learning outcomes; re-accreditation.

            Priority Index:


2.04

	University Strategy 4:  
Become a Lead Importer of Students from Other States and Countries. 



Indicators of Successful Progress

· Increased number and proportion of non-New Jersey students

· Increased number and country-of-origin diversity of international students

See Campus Strategies MC1S, MC1T, MC1U, MC1V, and MC2C

	University Strategy 5:  
Develop Mission-Related Initiatives which Build Individual Faculty and Institutional Reputation, Increase Visibility, and Generate On-Going Income Streams.




Indicators of Successful Progress

· Increased press coverage of University events and faculty accomplishments

· Increased rental income from improved academic and athletic facilities

· Establishment of endowed faculty chairs and professorships

· Donor named buildings, schools, and colleges

· Increased sense of student institutional bonding and responsibility to support the University/Campus after graduation

· Reversal of declining enrollment trends in key program

Campus Strategy MC5A:
Working with the Office of Institutional Advancement, develop the student’s sense of institutional bonding and thus sense of responsibility to support the University/Campus after graduation.

The University is nearly totally dependent on tuition-related revenue.  Graduating students who feel connected to the University/Campus and who therefore support it financially would alleviate this dependency.  We must, of course, provide a high quality education.  Beyond that, however, as a means of achieving the long-term goal of having supportive alumni, nothing can substitute for faculty-student interaction.  On this course, we must embark immediately.

	Time Frame
	Ongoing

	Principal Responsibility
	VP for Institutional Advancement, Deans/Faculty/Dean of Students

	Incremental Cost
	TBD

	Impact on Revenue
	Could be substantial

	Indicators of Success
	Increased alumni participation and support.  Reduced dependence on tuition-related revenue



     Priority Index:

3.09

Campus Strategy MC5B:
Develop criteria for endowed faculty chairs and distinguished professorships.

We have many distinguished faculty members, yet we have no donor-named faculty chairs or professorships. We should develop criteria for donor named chairs and professorships and then begin to seek funding.

	Time Frame
	Ongoing

	Principal Responsibility
	President, VP Institutional Advancement, Provost, Deans, Faculty

	Incremental Cost
	TBD

	Impact on Revenue
	Budget relief from endowed chairs/professorships

	Indicators of Success
	Endowed chairs/professorships.



     Priority Index:

2.65

Campus Strategy MC5C: Pursue grants available from various public and private sources to fund specific initiatives.  

For many years, the Grants Office, which serves both campuses, has been severely understaffed. We must bolster the Grants Office staff, define staff roles, and make a better effort to help faculty and all professional staff take advantage of external funding opportunities.  The University retains a Washington-based firm to apprise us of such opportunities.

	Time Frame
	Fall 2004 and ongoing

	Principal Responsibility
	Provost, Grants Director, Deans

	Incremental Cost
	Grants Office staff, training costs for faculty/staff

	Impact on Revenue
	Budget relief

	Indicators of Success
	Increased grant activity (applications and successful awards)



     Priority Index:

3.67

Campus Strategy MC5D: Increase college budget allocations to promote specific programs.


Most promotional activities for academic programs are centrally run, by Enrollment Management.  New College, however, has a budget allocation for marketing its programs, as do several schools in University College and the Silberman College of Business.   We should increase these allocations, because college administrators and faculty have a good sense of how to promote specific programs.  This strategy does not seek to end the promotional activities of Enrollment Management, but rather to supplement them with college- and school-based activities.

	Time Frame
	Ongoing

	Principal Responsibility
	Provost/College Deans

	Incremental Cost
	TBD

	Impact on Revenue
	Revenue from enrollment

	Indicators of Success
	Increased enrollment in programs promoted by colleges.


              Priority Index:
3.15
Campus Strategy MC5E:
Upgrade and renovate academic and athletic facilities that can we can rent, especially during the summer months.

To continue providing rental income, the Rothman Center, which for the past few years has generated over $200,000 per year in rental income, requires repair and improvements.  We should use the new softball field and, when renovated, the soccer field to generate rental revenue.  If improved significantly, the baseball field and the tennis courts would contribute, too.  Also, the new residence hall provides opportunities to host summer conferences.  Hosting summer conferences, however, will require renovating nearby academic facilities (Robison Annex, Muscarelle, Williams), primarily their HVAC and technology systems.

	Time Frame
	Ongoing

	Principal Responsibility
	VP Administration/VP Institutional Advancement/Provost/Athletic Director/Student Affairs

	Incremental Cost
	Capital investment and maintenance allocations

	Impact on Revenue
	Summertime rental income

	Indicators of Success
	Improved facilities, increased summer activity and income



     Priority Index:

2.57
College Specific Strategies
New College Strategy NC5A: Develop a new four-year Bachelor of Science program 

in Professional Flight Technology.

In conjunction with certain BS programs, Purdue, North Dakota, Indiana State, Ohio State and St. Louis offer aviation training.  No school in either the tri-state or the middle Atlantic state area, however, offers such training.    Industry analysts predict the need for 27,000 new airline pilots through 2010.  The proximity of several major airports and the flight schools they house provides the University with the opportunity to provide a high quality program.



Time Frame:


Admit first group of students in Fall 2005



Principal Responsibility:
Dean of New College/New College faculty



Incremental Cost:

Start-up costs for new programs consistent 






with revenue projections and faculty staffing 





needs

Impact on Revenue:

Enroll 20 new students in Fall 2005. 

Increase enrollment to 60 students by Fall           2007.


Indicators of Success:

Availability of program in Fall 2005.  




Annual enrollment goals thereafter.


Priority Index:


1.74

New College Strategy NC5B: Establish one new off-campus location per year for the

International School of Hospitality and Tourism Management.

Building upon this unit’s recent successes, we should expand to other off-campus 

locations throughout New Jersey.

Time Frame:


Ongoing


Principal Responsibility:
Dean and Faculty


Incremental Cost:

Start-up costs for new programs consistent with 





revenue projections and faculty staffing needs


Impact on Revenue:

Additional revenues from new student tuition

Indicators of Success:

One new location each academic year


Priority Index:


1.78

New College Strategy NC5C: Offer the on-line Master of Administrative Science (MAS) graduate degree program with specialty certificates in Global Security and Terrorism Studies, Emergency Management Administration, and Computer Security and Forensic Administration nationally, on-line.


Through the National Guard Bureau, the Department of Defense funded the development of the online MAS degree program and the various certificate programs.  We will now aim these programs at the public safety community nationally, making them the flagship of the University’s distance learning initiative.


Time Frame:


Ongoing



Principal Responsibility:
Dean and Faculty + Associate Provost for 






Interdisciplinary, Distributed and Global 






Learning



Incremental Cost:

Start-up costs for new programs consistent 






with revenue projections and faculty staffing 





needs



Impact on Revenue:

Additional tuition revenue


Indicators of Success:

Enrollment and Retention


Priority Index:


1.89

New College Strategy NC5D: Offer an On-Line Undergraduate Degree Completion

 Program  nationally.

New College faculty have created and offered 20 different fully-on-line courses as part of the Bachelor of Arts Degree in Individualized Studies.  The college will identify as possible subscribers companies that have large employee groups at various national locations.


Time Frame:


Fall 2004 and ongoing

Principal Responsibility:
New College Dean and Faculty/Associate Provost for Interdisciplinary, Distributed, and Global Learning



Incremental Cost:

Start-up costs consistent and faculty staffing 






consistent with revenue projections



Impact on Revenue:

Additional tuition revenue


Indicators of Success:

Attainment of enrollment goals



Priority Index:


2.43

New College Strategy NC5E: Increase the Hispanic initiative program’s enrollment 

 by 25 students each year.

     In its pilot year, “Puerto al Futuro”, a Spanish to English College degree completion 

program, enrolled more than eighty adults, from 15 of the 20 Latin American countries.  

The program can help FDU attain status as a Hispanic-serving institution.


Time Frame:


Ongoing



Principal Responsibility:
Dean/Faculty 



Incremental Cost:

Costs consistent with revenue projections 






and faculty staffing needs



Impact on Revenue:

Revenue from new enrollment


Indicators of Success:

Attainment of enrollment goals


Priority Index:


2.11

New College Strategy NC5F:  Targeting employees of regional companies 

and organizations, increase enrollments in bachelor degree completion programs, 

primarily the Bachelor of Arts in Individualized Studies, by 20 students per year.


Time Frame:


Ongoing



Principal Responsibility:
Dean and Associate Deans



Incremental Cost:

Start-up costs for new programs consistent 






with revenue projections and faculty staffing 





needs



Impact on Revenue:

Revenue from new enrollment


Indicators of Success:

Attainment of enrollment goals

                        Priority Index:


1.91

New College Strategy NC5G: Increase enrollments in credit certificate programs by

20 students per year.


This strategy may entail developing new credit certificate programs.  Each new certificate program can serve as part of the B.A.I.S. program’s specialization.


Time Frame:


Ongoing




Principal Responsibility:
Dean/Faculty



Incremental Cost:

Part-time faculty and operating expenses



Impact on Revenue:

Revenue from new enrollment


Indicators of Success:

Attainment of enrollment goals


Priority Index:


2.31

New College Strategy NC5H: Increase enrollments in non-credit programs by 8 

percent per year and improve their contribution ratio by 2 percentage points each 

year.


This strategy will require establishing both new programs and new locations. 

The contribution ratio will improve through increased volume and elimination of 

unsuccessful programs.

Time Frame:


Fall 2004 and ongoing


Principal Responsibility:
Dean/Continuing Education Division


Incremental Cost:

Part-time faculty and operating expenses


Impact on Revenue:

Revenue from new enrollment

Indicators of Success:

Attainment of enrollment and contribution goals

            Priority Index:

1.85

Silberman College Strategy SC5A: Increase enrollments in special MBA programs.

The special MBA programs include the Executive MBA, the Global MBA, the MBA 

in Healthcare Management, and the MBA in Pharmaceutical-Chemical Studies.  These 

programs have growth potential. In Fall 2004, the EMBA will expand from three to four 

cohorts, and the GMBA, which now has two cohorts, should soon expand, too.

Time Frame:


Fall 2004 and ongoing


Principal Responsibility:
Dean/Faculty


Incremental Cost:

Increased staffing and operating expenses


Impact on Revenue:

Revenue from new enrollment

            Indicators of Success:
Attainment of enrollment goals

            Priority Index:
2.59

University Strategy 6:  
Earn “Most Desired Employer” Status

Indicators of Successful Progress

· Increased faculty and staff retention

· Increased competition for available positions

· Competitive salary structures and benefit packages

· Increased availability of and attendance at faculty/staff social events

· Improved physical working environment

· Reduction of deferred maintenance backlog

· Increased faculty and staff diversity, especially in higher level positions

Campus Strategy MC6A:  
Make faculty and staff salaries and workloads comparable with those at comparable institutions.

This campus strategy is the most important factor relating to University strategy 6.  Although we have made some progress through equalization programs, much remains to be done.

	Time Frame:
	2004-2007

	Principal Responsibility:
	Board of Trustees/President with other appropriate groups

	Incremental Cost:
	Higher compensation expenses but savings should result from reduced turnover

	Impact on Revenue
	Indirect but significant.  A proud workforce is a productive workforce.

	Indicators of Success:
	Competitive compensation and workloads.  Vacant positions filled on a timely basis.


                 Priority Index:

3.83

Campus Strategy MC6B:  Hire an ADA Compliance Officer.

Most schools have at least a part-time compliance officer. Although the University does its best to serve the special needs population, we would do better if we had a devoted office/officer. The compliance officer would coordinate all areas of compliance, including making facilities and technology accessible, accommodating students with disabilities (physical, psychological, learning disabilities,), and accommodating employees with disabilities.  


Time Frame:


Fall 2004 and ongoing


Principal responsibility:
Provost


Incremental Cost:

Funding for nine month full-time position 

Impact on Revenue:
Increased recruiting and retention revenue adjusted for needed accommodations 

Indicators of Success:
Improved retention of students with special needs.  Consistent, up-to-date, and broad based planning to accommodate this population


Priority Index:


2.13

Campus Strategy MC6C:  
Continue to beautify the campus; address the large backlog of deferred maintenance items. 

Campus deferred maintenance is estimated at $40 million (2002 estimate), despite the inroads that we have made recently. These efforts must continue and be intensified.  A well maintained campus and a safe, healthy working environment attracts applicants and brightens employee morale; a deteriorating campus does just the opposite.

	Time Frame:
	Ongoing.

	Principal Responsibility:
	Provost and Central Administration

	Incremental Cost:
	At least ½ million dollars per year.

	Impact on Revenue
	Both direct, through enrollment, and indirect, through a proud and therefore productive workforce.

	Indicators of Success:
	A diminishing backlog of deferred maintenance items. 


                 Priority Index:

3.69

Campus Strategy MC6D  
Sponsor lecture and performing arts series. 

Lectures and performing arts events build a sense of community and improve student and employee retention.  The campus should aim for having at least one nationally known speaker or performer each semester.

	Time Frame:
	Ongoing.

	Principal Responsibility:
	Provost/Faculty/Staff

	Incremental Cost:
	Annual hororaria commitment

	Impact on Revenue
	Marginal through improved recruiting and retention.

	Indicators of Success:
	Availability of such activities and good attendance at them.


                 Priority Index:

2.35

Campus Strategy MC6E  
Recruit and retain faculty and staff members, including upper level administrators, reflecting the gender profile and ethnic diversity of the surrounding community and the student body. 

Just as we value diversity in our student body, we should value it in our faculty, staff, and upper level administrators.  

	Time Frame:
	Ongoing.

	Principal Responsibility:
	Provost/President/Human Resources

	Incremental Cost:
	Undetermined

	Impact on Revenue
	Indirectly through retention of students in underrepresented groups

	Indicators of Success:
	Observe a faculty and staff, including senior administrators, with gender and ethnic profiles similar to that of surrounding community and student populations.


                 Priority Index:

2.93

Campus Strategy MC6F  
Continue to sponsor social activities for faculty and 

staff.

The last few years have seen a significant increase in social activities for faculty and staff.  Popular events include wine tasting, pizza parties, a pasta party, Mardi Gras, trips to Broadway plays, and the Charity Softball Game.  These social activities boost morale and build a sense of community.

	Time Frame:
	Ongoing.

	Principal Responsibility:
	Provost

	Incremental Cost:
	Largely self supporting.  Annual incidental expenses.

	Impact on Revenue
	Indirect but significant.  A proud workforce is a productive workforce.

	Indicators of Success:
	Availability of such activities and good participation in them.



    Priority Index:

1.94

Campus Strategy MC6G:  
Create an organization enabling faculty to participate 

in campus governance.

The new faculty governance structure, which does not provide for a campus faculty body, leaves the faculty with no forum for discussing matters such as nominating/balloting, library and academic support, facilities, student retention, athletics, student affairs, and public safety.  These matters cross college boundaries but do not involve the College at Florham.

	Time Frame:
	Fall 2004

	Principal Responsibility:
	Provost/Faculty

	Incremental Cost:
	Minimal.

	Impact on Revenue
	Uncertain—can result in more positive morale on campus and improvements in facilities and academic support structures leading to better retention

	Indicators of Success:

Priority Index:
	Functioning campus faculty organization.

1.78

.
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